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SUBJECT: 


SEE  DISTRIBUTION 


Senior  Officer  Debriefing  Report:  Colonel  Robert  W.  ingman, 
Senior  Advisor,  Kien  Tuong  Province,  Period  5  July  19  ..  - 
20  August  1972 

Distribution  limited  to  U.S.  Gov't,  agencies  only; 
lest  and  Evaluation;  11  JUL 1973  .  other  requests 
for  this  document  .must  be  referred  to 
^ssrr  CH*£F  of  j7y?/r;  p0n 
Dzy/Gi.cMSf'T*  >  ^c3/0 

ArrM'*3>fiFl>-or7'"  CUAS#-  - 


1.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Program  (U, 
2  July  1971.. 


2.  Transmitted  herewith  is  the  report  of  Colonel  Robert  W.  Spring  u, 
subject  as  above.  . 


✓ 


3.  This  report  is  provided  to  Insure  appropriate  benefits  are  re  ixed 

from  tha  experiences  of  the  author.  The  report  should  be  reviews  In 

accordance  with  paragraphs  3  and  5*  AR  525-14;  however,  it  shoulc  »t 
be  interpreted  as  the  official  view  of  the  Department  of  the  Army,  or 
of  any  agency  of  the  Department  of  the  Army. 


4.  Information  of  actions  initiated  under  provisions  of  AR  525-14,  as  a 
result  of  subject  report  should  be  provided  to  the  Assistant  Chief  of 
Staff  for  Force  Development,  ATTN:  DAFD-OTT  within  90  days  of  receipt  of 
covering  letter, 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 


as 
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Major  General,  USA 
The  Adjutant  General 


Commanding  Generals 
US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Commandants 
US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  An&y  Armor  School 
US  Army  Civil  Affairs  School 
US  Army  Engineer  School 
US  Army  Infantry  School 
US  Army  Inatltute  for  Htlltary  Assistance 
US  Army  Intelligence  School 
(Continued  on  page  2) 


DISTRIBUTION:  (Continued) 

US  Army  Medical  Field  Service  School 
US  Army  Military  Police  School 
US  Army  Security  Agency  School 
US  Army  Signal  School 
US  Army  Transportation  School 
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Office,  Chief  of  Staff  (DWSA) 

Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 
Commanders  in  Chief 
US  Army,  Europe 
US  Readiness  Command 
Commanding  General,  US  Army,  Alaska 
Commander,  US  Army  Forces  Southern  Command 
Commandant  of  the  Marline  Corps 
Commandant,  The  National  War  College 
Defense  Documentation  Center 
Conmanding  Officers 
US  Army  Land  Warfare  Laboratory 

US  Army  Logistics  Doctrine,  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 
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UACDA-85/3A  19  August  1972 

SUBJECT*  AlllIS  .Province  Advisor  Completion  of  Tour  Report 

(ACS*  MACCORDS  l?U-03)  ire  gOB&ftT  w.  SPRINGMAN,  529-36-3819 


THRU!  DBPCQRDS 

Delta  iiagionil  Assistance  Command 
AIO  96215 


TO*  Headquarters 

Military  Assistsnoo  Command  Vietnam 
ATTN  t  MACC01DS,  (AC  of  S,  CORDS) 

APO  96222 


1,  Attaohod  is  the  Province  Advisor's  Completion  of  four  deport  completed 
for  ths  period  5  July  1970  to  19  August  1972. 

2.  May  1  taka  this  opportunity  to  express  qy  sincere  appreciation  for 
having  had  tho  opportunity  to  serve  in  this  oapaclty*  Having  seen  ths 
ohsos  that  existed  in  196h-65  in  the  Aiwrican  oomsmity,  Z  have  a  groat 
appreciation  for  the  COHOS  organisation.  It  is  ey  understanding  that 
COHOS  as  such  will  soon  disappear.  I  only  hope  that  the  spirit  of  inter- 
agenoy  cooperation  that  has  been  Inherent  in  GOADS  will  remain,  but 

fear  it  will  die  with  the  departure  of  those  who  have  experienced  it. 

In.  My  opinion  this  is  the  tiaa  for  further  oa  abiding  and  Merging  of 
our  personnel  assets  rather  than  golqg  our  separate  ways  again.  I  also 
feel  that  the  COHOS  oonoept  should  be  expanded  to  other  country  tease 
outside  Vietnam,  and  perhaps  needs  soaa  sort  of  combined  counterpart 
headquarters  in  thshlngton.  Zt  has  been  vary  rewarding  to  work  with  ths 
outstanding  officers  from  State  and  AID  as  well  as  ths  military  officers 
asalgnsd  to  CORDS  during  ay  tour*  Ths  DSA's  on  wsy  tea*  have  been 
particularly  outstanding  and  Z  would  bo  real  as  if  Z  departed  without 
again  stating  the  continued  requirement  for  sore  of  these  highly  se looted 
eajors  to  be  assigned  to  ths  Provinces  In  the  future.  Ths  lest  DSA 
in  Klen  Tuong  will  depart  in  November  1972.  If  aultabls  replacements 
are  not  rooeived  ths  advisory  effort  there  will  be  seriously  oripplsd. 


INCL 


IffC,  AtMOa 

Province  Senior  Advisor 
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HUB*  ROBERT  W.  SPRINGMAN 

QR&03*  ISC 
SSUit  529-34.9819 

BB&Nca  of  ssaviog*  armor 

PaWL1C8»  HEN  TUONG 

INCLUSIVE  DATS3  OP  TOTOi  f  JO U  1970  •  26  AUQOSt  l|7t 
BXPflCTSD  DATS  I  20  AUGUST  1972 

PASVI0U3  TOUa(S)  IN  VI8TIWC  (DAIS  -  IfICLIBIVI)  SOFT  196b  -  SEPT  1965 

ASSmtENT  ON  Famous  VIETNAM  TOUa(S)  J  DISTEICT  SfiNIQa  ADVISOA, 

OHO  UCH,  VI«  LOOT 


SECTION  II 


I4  What  background  did  you  have  for  your  position? 

Sightean  years  axperienca,  college  graduate,  several  Military 
schools;  including  CGSC. 

2*  What  training  did  you  have  for  this  position? 

Une  jiontha  operations  and  language  training  at  FSI. 

3*  What  additional  training  would  you  suggest  for  your  position? 

If  passive  air  support  is  to  be  the  U.S.  response  to  anany  offensives, 
Air-Ground  instruction  would  Insure  that  those  advisors  left  on  the 
ground  could  apply  it  properly* 

U*  What  should  be  the  length  of  tour  for  your  position? 

Eighteen  months  with  the  option  to  extend  for  six  additional  months. 

5.  Wes  support  fro  a  Region  and/or  Saigon  Headquarters  satisfactory?  If 
not,  specify  deficiencies. 

The  support  ay  tea*  received  greatly  improved  recently  with  the 
organisation  of  the  BASE*  This  say  be  due  to  the  Initiative  end 
attitude  of  Ool*  Brandon  Parker  rather  than  the  organisation. 

6*  Were  there  any  programs  delayed  because  support  was  not  forthcoming? 
Were  there  any  progra  m  that  were  especially  successful  because  support 
was  readily  available?  Which  ones? 

Oenerally  progrea  success  wee  proportionate  to  the  support  provided, 
with  Fhung  Hoang  being  the  exception.  That  program  received  extensive 
support  but  results  were  very  marginal* 

7*  Do  the  reports  require  writs  as  set  forth  in  Joint  Directive  2-69 
provide  a  means  for  reporting  ell  information  of  present  and  future 
value?  if  not,  what  changes  would  you  reeoassnd? 

Oenerally,  yes*  In  those  oases  e  PSA  feels  he  has  something  signifi- 
A  cent  to  report  which  is  not  required  there  is  nothing  to  prevent  e 

separate  letter  report  being  submitted. 

6*  Do  the  AUCCOftOS  Management  Information  System  field  Reporting  require¬ 
ments  set  forth  in  Joint  Directive  2-69  adequately  measure  progress 
in  pacification  programs? 

Ho,  but  I  know  of  no  better  may  to  do  it  given  the  vest  differences 
between  the  Provinces* 
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9*  lifer©  instructions  fro*  higher  headquarters  clear  with  no  conflict!** 
requirements?  If  not,  what  specific  instances  occurred  where 
conflicting  instructions  were  received? 

Sane  conflicting  requirements  naturally  occurred  dus  to  the  number 
of  headquarters  interested  in  some  aspect  of  operations  in  the 
Province*  Coordinating  and  pointing  out  the  conflict  usually  solved 
the  problem* 

ANSWSa  QUESTIONS  10  -  15  BY  QIVINQ  AS  O&Sd  Of  PRIOaiTY. 

10*  The  moat  clearly  defined  and  direotod  programs  are* 

1*  BDG 

2.  Public  Safety 

3.  UT 

11*  The  most  effective  para  military  forces  are* 

1*  Fau 

2*  APT 
3.  PSDP 

12*  The  most  successful  pacification  progress  are* 

1*  IP/PP 
2*  Public  Health 

3*  Education  (though  much  is  still  needed) 

13*  The  program  that  have  the  greatest  impact  upon  the  peolfloatlcn 
effort  ere* 

l*  a?/p? 

2.  ITT 

3*  Education 

lb*  the  least  succv v<  *i*,  pesifieatica  program  ere* 

1*  Social  Walters  program 

2.  m 

3*  national  Polios 


U>,  Tha  programs  that,  bars  the  least  iapaot  upon  the  pacification  effort 
are  j 

1.  Hydraulic  service 
2  •  PTT  -  Conmunicatione  services 
3.  VSD 

16.  The  rural  people  are  aware  or  the  pacification  efforts  the  Q7H  and 
IS  are  making.  In  moat  cases  VIS  does  a  fair  job  of  making  the 
information  available « 

17*  The  people,  as  you  know  them,  are  acre  cowdtted  to  the  GVN  than 
whon  you  assumed  your  job.  khy? 

The  government  has  carried  out  most  of  Its  promises  to  their 
satisfaction  while  the  enemy  has  been  rather  indj  eoriminant  in  hie 
use  of  firopo;<er,  caueiog  aoet  of  the  people  to  support  the  OVN 
against  then. 

18.  Do  you  feel  that  the  pacification  plan  is  sufficiently  detailed  to 
provide  guidance  and  set  goals  that  will  result  in  security  and  growth 
of  Vietnam 7  TBS. 

15.  Do  you  feel  that  the  pacification  plan  was  adequately  coauunicated 
and  explained  to  you  and  your  counterpart? 

Ho.  The  plan  arrived  late  and  earlier  guidance  wee  received  piece 
meal  from  the  various  ministries  uhioh  made  coordination  virtually 
impossible  at  this  levol. 
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SECTION  in 
FUNCTIONAL  kam 


TsaarrcBiAL  sscuam  dindctorats 

BJf/Pfi  Territorial  Forces  in  this  Province  have  performed  very  veil, 
having  experienced  only  one  OB  overrun  in  two  years.  At  least  10  more 
AF  companies  will  be  required,  however,  if  the  territory  is  to  be  controlled, 
60/&  of  the  Province  is  unpopulated  and  the  recruiting  base  will  not  support 
the  additional  forces,  so  out  of  Province  recruiting  will  be  neoessary, 

PSDFi  The  PSDF  has  been  recently  purged  by  MSS  and  loeal  officials  to 
ensure  we  are  not  arming  the  oneay  to  the  extent  we  did  when  the  numerical 
goal  was  the  overriding  factor.  During  the  recant  offensive  we  experienced 
several  instances  of  real  heroism  and  a  generally  good  performance  by 
combat  PSDF.  The  support  PSDF  is  unfortunately  still  a  "paper"  organisa¬ 
tion. 

PUBLIC  SAfSTX  DiaecrOtUTB 

National  Police  Field  Forcejt  Qiven  the  restrictions  on  employment  of  NPFF  - 
■only  in  'secure’  areas"  -  These  people  have  rationalised  the.nsclvet  into  almost 
complete  inactivity,  Greater  lattituds  should  be  given  in  this  area. 

National  Police  Operations  >  Generally  unsatisfactory.  The  Police  ere  tbs 
most  corrupt  organisation  we  have  with  a  few  exceptions.  These  people  are 
generally  draft  dodgers  with  little  or  no  commitment  to  their  duty,  Ifuoh 
extensive  screening  and  purging  of  the  ranks  Is  needed  before  this  organisa¬ 
tion  will  beg.'  to  ba  productive, 

COMMUNITY  DEVELOPMENT  DIASCTOtUTS 

Village  Self  Dewiloprienti  Should  be  dropped*  Villages  are  capable  of  self 
sufficiency  and  should  finance  their  own  progrees.  Training  of  leaders  sol 
development  of  leaders  is  needed,  not  funds, 

dD  Cadre >  Still  a  useful  organisation  and  should  be  retained  at  present 
level  if  possible.  There  is  still  a  of  area  to  be  populated  in  Kien 
Tuong  and  Villages  to  be  forced. 

Ethnic  Minorities t  Not  significant  in  Kien  Tuong, 

Local  Government  i  The  current  training  program  are  a  step  in  the  right 
direction.  If  training  could  be  off  erred  to  all  candidates  before  elections, 
it  might  avoid  the  lag  that  follows  election  of  new  officials. 

A  id  _  jn_  Kindt  Not  extensively  used  prior  to  the  recant  offensive,  but 
**  relatively  large  amounts  to  covey  unforeseen  problems. 
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BBTOSB  DIRSCTQRATg 


Refugee!  We  have  had  very  few  refugee  problems  In  the  past*  and  even 
now  most  of  our  people  are  staying  on  their  land. 

Soolal  Welfare t  Thia  service  has  been  the  worst  in  this  Province.  War 
victims  "oiinply  don't  receive  the  response  needed.  The  cadre  in  the  Province 
Social  Welfare  office  oouldn't  be  more  effective  in  countering  this  program 
if  they  were  taking  their  orders  from  Ho  Chi  Minh.  *  Miybe  some  aro  but 
none  have  bean  caught.  Higher  Headquarters  seeme  to  show  tho  same  attitudes , 
and  in  general  bungle  their  program. 

CHXSU  HOI  DIHBCTORATS 

Chleu  Hoi i  The  rtoo  Hoa  center  should  be  oloaed  because  of  high  operating 
coats  and  e  low  nunber  of  Hoi  Chanh.  The  program  is  a  good  one,  but  few 
ere  now  rallying  in  Xien  Tuong.  Hush  more  intalli.ance  is  being  gained 
from  the  few  ralliers  we  reoeive  than  in  pest  years.  however. 

HSPCKTS  Ago  ANALYSIS  PXdSCTftUTS 

deport  Requirements!  Although  still  burdensome,  recurring  reports  are 
bsing  cut,  There  seems  to  be  too  many  one  tins  reports  containing 
information  available  from  the  OVH  at  higher  headquarters. 

Raport  roadbook  t  Most  of  the  feedback  is  so  out  of  date  a*  to  be  useless 
to  us.  Having  gained  the  information  ourselves  in  order  to  report  it, 
printouts,  etc,  axe  of  little  use  to  us.  Analytes  and  comments  extracted 
are  useful,  however,  since  they  give  us  on  idea  of  how  we  stack  up  in 
comparison  to  other  provinces. 

FH0SK1X  DI33CT0iUK 

fHOSHIXi  Phung  Hoang  has  been  the  single  most  frustrating  program  we  have. 

In  concentrating  on  procedures,  we  seen  to  hove  lost  sight  of  the  reel 
objective.  The  high  level  VCI  remain  virtually  untouched ,  and  the  short 
sentence  given  to  low  level  VOX  is  only  e  slight  Inconvenience  to  then. 

The  recent  ?«6  campaign  has  had  seas  real  impact,  however.  The  lnterrcga* 
tlon  end  processing  of  those  held  now  needs  great  improvement. 

AOSNCf  FOR  IHT8RKATIOHAL  DgyBhDftlSHr 

Public  Health  i  Elan  Tuoqg  Province  has  an  excellent  rfsdical  Chief  Who  runs 
a  good  profcraa  and  a  good  hospital.  Sows  of  the  programs,  such  as  the 
sanitary  haelst  program,  have  limited  value  in  this  area. 

Iduottloni  Always  plagued  b/  the  leek  of  well  trained  teachers,  the  program 
is  nsverthslaee  showing  good  progress. 


* 


AQENCT  FOR  INTERNATIONAL  DS7SIflMSNT  (Cent) 

Public  Wort*.  Kien  Tuong’s  Public  Works  service  needs  to  be  built  up 
considerably,  n.3  few  people  they  have  get  a  lot  done  with  their  limited 
equipment.  Being  low  priority  because  of  low  population  has  aHo  the 
Province  even  worse  in  comparison  to  others. 

Boonomio  Development t  The  tractor  is  opening  up  areas  in  the  plain  of  reeds 
that  previously  were  thought  to  be  worthless .  Hoads  to  markets  axe  badly 
needed  in  order  to  spur  further  development. 

Land  Reform »  Not  too  important  at  this  stags  of  the  game  because  of  the 
vaat  areas  available  to  anyone  who  wants  to  use  the  land.  Nobody  ia 
going  to  get  exalted  about  earning  three  hectares  when  ha  can  fgra  fifteen 
or  twenty  with  no  competition  in  eight. 

Domestic  Production i  Not  significant  in  Kien  Tuoog  although  some  reed  mete 
are  women  locally  • 

Labor*  Tuong  la  short  labor  due  to  the  smell  population.  Organisation 
ITvIrtually  non-existent. 

Touth  Affaire  >  I  recommend  thie  program  be  combined  with  the  support  PSDF 
The  service  chief  has  a  good  program  gdi^  in  Hoc  Hoe  now,  but  has  difficulty 
getting  things  started  in  the  countryside. 

Public  Adilnlat ration  i  Bagged  down  by  bureaucracy  red  tape  and  multiple 
command  lines,  administration  is  still  poor.  Sane  improvement  hm  occurred, 
bub  thie  is  a  very  weak  aroa. 


UNCLASSIFIED 


Security  daiiificatton 


DOCUMENT  CONTROL  DATA  -  R  &  D 

(Security  cfMtfffcAftan  ot  tUt *,  tody  of  «Ad  iA#stiR|  mmotmtlon  mu*  I  t>+  vntsrvd  wfitn  fho  »)«»•//  rrporr  is  r/«>iHi«d 


I.  ORIGIN  A  TING  ACTIVITY  MjAor)  2«.  NC  PONT  SECURITY  CL  ASSIFIC  ATIOK 

HQ  DA,  DAFD,  Washington,  D.C.  20310  _ Unclassified _ 

lb.  GROUP 


*.  REPORT  TITLE 

Senior  Officer  Debriefing  Report  (Colonel  Robert  W.  Springman)  Senior  Advisor 
Kieng  Tuong  Province  -  Inclusive  Date  5  July  1970  -  20  August  1972 


4.  MICDI4TI  V*  MOTES  f  Trp*  (f  MSI  ft  SS*  IMhliH  ON«J 

Senior  Officer  Debriefing  Report,  5  July  1970 


ft.  AUTHOR  HI  (TtRl  RI1,  flUM«  MiMf,  MllRMMj 

Colonel  Robert  W.  Springman 


-  20  August  1972 


CMOMT  OATS 

28  September  1972 


M.  COMTM4CT  OS  SM4NT  HO 

S  MSIICT  MO- 


T«s  TOTAL  NO.  or  PAGE*  TL  NO.  OR  cin 

11 


A*.  ORIGINATOR'*  RCPONT  NU4I»|R|«I 

72B029 


ML  OVMf  R  REPORT  NOttl  ^••PfWRkN  Ml  N  MN#Rd 
«M«  #*#*#<) 


ft  04RT9WOUTION  »TA»lN«Nt 

j  it-  •uppl«r»***tanv  note* 

t»>  l*«IU04M«Hll><wt  4««<V<t« 

N/A 

DA,  DAFD,  Washington,  D.C.  20310 

UN CLASSIFIED 


